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Section A: 1(a-c). Project Parameters
(Print Preview)

Project ID: 40075 (Current Status: Approved higekta Education)

c. School Authority Name:
High Level Christian Education Society

b. Project Proposed for Which School Yegrs?

2009/2010 2010/2011 2011/2012

School Authority Codea421
School Authority Website:

AlISI Group Project Repd

Generated on: Jan 18, 2011 9:26:42 AM

Submitted Date: May-29-2009 Approved Date: Aug-282 Last Updated: Nov-01-2010, Alfred Sakyi

a. Project Title:
Science Kits Group Project

Project Title School Year PrOJe_ct
Funding

332;5) Science Kits Group Pro‘eht§421 High Level Christian Education Society ||2009/2014 5,506
Science Kits Group 0072 Slave Lake Koinonia Christian School |

40076 Project Society 2009/201Q 3,471

40094 grc(l;jaenccte Kits Group 0161 International School of Excellence (ISE) |{2009/201(] 13,847
Science Kits Group o . .

41039 Project 0233 Living Truth Christian School Society 2010/2011 753
Science Kits Group - . !

40460 Project 9045 Cornerstone Christian School Society 2009/2010 4,210
Science Kits Group . - . | 4

40115 Project 9127 Destiny Christian School Society 2009/2010 10,627

40077 Scu_ance Kits Group 921_1 Koinonia Christian School - Red Deer 2009/2014 20,798
Project Society

40140 ?f(';enccte Kits Group 9225 Progressive Academy Education Society ||2009/2010 11,06¢
Science Kits Group . | i

40186 Project 9365 The Edmonton Lutheran School Society |[2009/201(] 4,05

Total|| 74,321
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Please review the AISI Principles and Operatiomat®dures before completing this proposal. AlShtaology is also

included in the AISI Handbook for Cycle 4.
Note: A School Year cannot be deleted if therevataes for that year in any of the following sentoA le, Bla, Blb, B3

and B4a.
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Section A: 1d. Project Paramet
Schools Involved

Actual Number of Schools Involvet]
le High Level Christian Acaden|
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Section A: le. Project Paramet
Students and Grades Involved

| 2009/2010 I 2010/2011 I 2011/2012 |
| Grade|[ Number Of Students || |[ Grade| Number Of Students || || Grade|| Number Of Students |
preK Ii preK ’7 preK ’7
K 7 K 7 K 7
1 |8 1 7 1 7
2 2 2 8 2 7
3 | 5 3 2 3 8
4 ) 4 5 4 2
5 7 5 3 5 I
6 | 4 6 7 6 3
7 S 7 4 7 7
8 |8 8 . 5 8 4
9 ) 9 8 9 s
10 | 10 ]7 10 |
11 | 11 | 11 |
12 | 12 I 12 [
Total | 52 Total | 56 Total | 55
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Section A: 1f. Project Typ
Alberta Education, school authorities, universiaesl other AlISI users often want to undertake wesio
analyses of AISI projects. This type of analytis@lrk requires the capability to extract and grouplA
projects accurately by various categories.
Not all categories may apply to your project. Oadythe checklist for the categories that are neéal
describe your project. However, you must do thiewihg categoriesT ar geted Students, Subject,
Themes and Teaching Strategies

Targeted Students ¢ All Students
Subject(s) e Science
Theme(s) e Student Engagement

Keywords (Teaching Experiential Learning (Hands-On)
Strategies/PD/Programs) |s Professional Learning Communities

Number of Students in Projegt 101-200

Grade

® 06 06 06 0 0 0 0 o0 o
O©CoO~NOOUIAWNE X

Zone e Zone 1 Services

Number of Schools in Proje¢t, 1

Location of School(s) « Rural & Urban

involved

Division Grade Level o 1(K-3)
e 2(4-6)
e 3(7-9)

School Authority Type

Types of Measures « Description of Quality Measures
e Provincial Achievement Tests

Constituency e Peace River

City or Town Name e High Level
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Section A: 2. Project Descripti

a. Provide an overview of the project (What do ptan to do and how?)

This is the main project for the Science Kits Gr@&upject. The project participants are:

High Level Christian Education Society

Slave Lake Koinonia Christian School Society
Koinonia Christian School - Red Deer Society
Destiny Christian School - Red Deer

Faith Lutheran School - Edmonton

Cornerstone Christian School - Medicine Hat
International School of Excellence - Calgary
Progressive Academy - Edmonton

Living Truth Christian School - Killam - yrs 2 & 3

We will be meeting together regularly for the dioatof the three year project to work on the depeient
of Science Kits for use in our K - 12 classrooms Will benefit from the work already accomplished i

previous AISI cycles by other schools in the praeinWe will meet with these schools and will al&anm
program of professional development for our classréeachers.

We will improve the quantity and quality of hands-8cience instruction for kindergarten to grade 12
students.

The administration, teachers, and parents haveateti a need to improve learning in the sciences, a
also increase student interest and participatidcience. These goals will be met through the ine atf
Science Kits for grades K to 12. Teachers are aatthabout the project and will be given Professgiona
Development opportunities to enhance their insionet skills using these kits.

Science Kits are generally large containers whantitain all teacher and student materials requivdddch
a specific Science unit at a certain grade levie¢ dontainer is built and stored at each schooliatsdall
materials needed as well as suggesting varioubitepand learning strategies. Teachers are aldedess
each Kit prior to the Science unit being taught aithave a complete set of classroom materialwels
as teaching plans readily at hand to teach the Tiné& container is restocked according to thecbsitained
in each Kit after every use in the classroom tdifate sustainability and to ensure that teachreparation
time is reduced prior to each unit. Grade levetheas from each school will meet to discuss andtroaot
their unit specific Science Kits and will benefibin the experience of teachers who have constractéd
used Kits in previous AISI projects. Some Kits v copied from other schools, others will be upslatf
previous Kits and others will be new Kits that ¢censhared with other schools.

b. Indicate why the project is needed.

All of the group project schools have identifiededice as an area that needs improvement. The $suden
need to be excited about Science, and teacherdnivated that they do not have the resourcesaorihg
to teach Science in an interesting, effective marfP@ents have expressed concern about students'
performance on the PATSs.

c. How it this project innovative? Projects can be:

1) Innovative projects focusing on themes toat brand new to a school authority

II) Innovative projects that go into greateptteon current themes with new research, strategres
measures

[II) Innovative projects that are collaboratiaeross school authorities focusing on commonsgoal

Describe the innovation. What's new and diffefenyour school authority?
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All of our schools have been searching for waysiéke teaching and learning Science more engaging
interesting and motivating for students, and maslg taught by teachers who are constantly lookimng
new and effective strategies and resources. Then&eikits that other schools have produced areat gr
step in the right direction and we wish to incogierthese kits into our program and also build kisvfor
our teachers and students to work with. The devedopt of many classroom-ready Science kits is a new
venture for all our schools and will change the wayteachers and students engage in Science.
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Section A: 3. School Community

Page8 of 41

Involvem

As collaboration is an essential element for schmprovement, project applications must reflect
support of those who will implement the projectd arclude meaningful involvement of the school
community. What are the indications that the priojes meaningful involvement of the school

community?

a. Describe the participants™ involvement |
the consultation and planning process.

lQ. Describe how the participants will be
involved or support the implementation of
the project.

|Authority Administrators |

Business/Community
Agencies

Parents

Our parents have expressed the nee
improvement in our Science program
through teacher-parent discussions g
through our parent school boards ang
education committees.

Parents will be asked to assist the
teachers in the creation and

will also be able to help with activities
in the classrooms while the kits are
being used.

Principals

Our principals all participated in the
discussion of this AISI project. They
worked with AISCA-AISI staff to comg
together to plan this project and to m
it work.

Principals will ensure that the project
well run, that teachers are given full
opportunity to participate in the

rofessional development activities,

use the materials and kits in the
classrooms.

School Board

Our repsective school boards all
approved this AISI project and are
supportive of our staff members
working with teachers in other schoo

mnnual basis.

Our school boards will receive regulg
reports on the success of this project
and they will review the project on an

|School Council

Students

Students did not participate in the
formation of this project but they havé
indicated a sincere desire and
willingness to try new ways of learnir
in the Science classrooms.

Students will be the main participant
the use of the Science kits. They will

busy making use of the materials and

will be the main beneficiaries of the
hew ways of doing Science in our
schools.

|Support Staff

Teachers

The teachers in our schools were all
involved in the selection of our AISI
project topic. Our Science teachers
reviewed the project proposal and h

Teachers will be involved in assembl
the Science kits. They will develop ar]
participate in the professional

velopment plan and will implement

committed themselves to working on

the new teaching and learning strateg
in the Science classrooms.

this for cycle 4.

|Other Specify

Iqaaintenance of the Science Kits. The

Yy

that teachers are able to purchase and

-

is

be
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Section A: 4. Resear
The requirement to reflect school improvement neseas foundational to project development and
implementation ensures there is a strong posgilidit success.

a. What research/literature base informs your pt®jét least 3 current references (within the fast
years) are required.

| Author I Year I Title || Sourceif not a book) |
Yager, Robert E.; Abdi2005 The Effects of Varied ||Bulletin of Science
Hamid, Nor Hashidah Inquiry Experiences offirechnology and

& Akcay, Hakan Teacher and Student ||Society, V25N5

Questions and Action§pp.426-434. ERIC
in STS Classrooms. |#EJ717993

Walker, Scott L 2004 Geographical Constructivist
Information Systems ||Approaches to Science
and Students as Curriculum
Scientists. Restructuring

Geographic Leaning
Environments
Monograph No.1 Jung

2004
Roth, Wolff-Michael &([2001 Rethinking Scientific |[ERIC #ED478153
Lee,Stuart. Literacy: From Sciencghttp://www.educ.uvic.

Education as
Propaedeutic to
Participation in the
Community
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Section A: 4. Resear
The requirement to reflect school improvement redeas foundational to project development and
implementation ensures there is a strong posgilidit success.

b. What other AISI projects or promising practiag®rm this project. Include project numbers and
titles.

AISI project 9186/776 Leduc Christian School
AISI Project 10051/9025 Lacombe Christian School

c. Summarize how the above research and AISI gsojeform the project design and
implementation.

The Roth book is applicable to the project asliséato question the method and the motivation for
teaching Science in a particular way. Teachersidula schools would be able to reflect on their own
practice and to debate the merits of the philosagltfcience education that is presented in this Téxs
text offers teachers an opportunity to reflectlogirtteaching practices in the Science classrodma. T
authors offered their students an opportunity &orleScience while they participated in a commueffgrt
to learn about a creek in their community. Roth bed suggest that Science educators would do ekt
up situations that allow a variety of participatonpdes, more consistent with a democratic apprt@ach
teaching and learning of Science.

Walker suggests that given the constructivist agpgindo learning Science, the student-as-scientist
metaphor plays a very important role in concepthainge in learning. This researcher cites the wbrk
Yager (1995) and Glynn & Duit (1995) who argue ttinere is very little evidence that meaning can be
transferred directly to learners unless they engiagiselves in a thought process that is ofteratet by
scientific problem or a discrepant event. Using tieisearch to rethink students' mental models;, thei
perceptions of their world and their varying sociahditions, teachers will need to provide a vgradt
opportunities for students to achieve a more 'sfi€runderstanding of the concepts in the Science
curriculum. This monograph suggests that the useabinology in the teaching of Science will provide
a more dynamic experience of Science in the misici®ol environment.

Yager's focus is the examination of different imguxperiences and how they effect Science teacherg
performance in regard to their questions and aassractions. The study questions the limiting aftéc

structured and guided labs on student thinkingc&sgin guided inquiry was observed when teactsad|u
more open-ended questions and more unique expdemen

The AISI projects are ones that inspired our grprggect and will give it shape throughout our thyears.
We intend to meet regularly with teachers involirethese prior projects and we hope to benefit fthair
experience and improve on the work that they havedo far in the production of Science Kits.
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Section

A: 5a.lmprovement Goals:

Pagell of 41

Goals

Strategies

Measures |

Student
Learning

Students will improve their
Science knowledge and will
increase their enjoyment of
Science learning activities.

|
Teachers will create and
implement Science Kits which
will contain new and different
hands-on materials and
instructional strategies for
teacher and student use.

We will use the grade 6 and 9
PAT scores as our measure.
will also report on teacher ang
student responses to the use
the new strategies and
resources.

Of

Other
Related

Teachers will be more able ai

willing to teach Science using
strategies that provide studen
with increased hands-on
activities.

Teachers will meet with
fieachers of similar grade leve
tin group-member and other
3chools to discuss, construct

and learn how to use Science

Kits.

We will gather comments fron
teachers regarding their
professional development to {
how their meeting and working
together has improved their
teaching of Science.
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Section A: 5b. Improvement Go

How do these AISI goals relate to specific aspectsriorities in your Three-Year Education Plan and
Annual Education Results Report (AERR)?

The Three-Year Education Plan for all our schoot$ude the goal of improving the teaching and lesyn
of Science in our K - 12 classrooms. This projedhtended to meet that goal.
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Section B: la. Quantitative MeasL

Measures should be expressed as percentages, pdssible. It is recommended that baselines be
determined using a three-year average. Targetddsheuealistic and attainable, based on prior

performance.

Measure Categornyrovincial Achievement Test Resul8cienct
MeasureGrade 6 Science - Acceptable Standard

[Measure Descriptioh
[Results [[Target ||Actual [[Number of Studentg{Comment (optional)

Baseline is the
average percentage
Baseline ’ 77.6 | 57 of all schools in the
' group project over
the 2006-2009
school years.
Results for group
2009/2010 ’8 ’ 90.40 | >7 project.
2010/2011 80 | .00 | 0
2011/2012 82 | .00 | 0

Measure Categonrovincial Achievement Test Resul8cienct
MeasureGrade 9 Science - Acceptable Standard

[Measure Descriptioh
[Results [Target ||Actual [[Number of Studentg{Comment (optional)

Baseline is the
average percentage
| of all schools in the

Baseline | 734 group project over
the 2006-2009
school years.
Results for group

2009/2010 75 8240 || 48l roject.

2010/2011 77 | .00 | 0

2011/2012 80 | .00 | 0

Measure Categonrovincial Achievement Test Resulcienct
Measure:Grade 6 Science - Standard of Excellence

[Measure Descriptioh
[Results [Target ||Actual [[Number of Studentg{Comment (optional)

Baseline is the
average percentage
| of all schools in the
group project over
the 2006-2009
school years.

Baseline ] 25
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Results for group

2009/2010 30 | 32.80 | 50 :
project

2010/2011 34 | .00 | 0

2011/2012 36 ] .00 | 0

Measure CategoryProvincial Achievement Test Resulcienct
Measure:Grade 9 Science - Standard of Excellence

[Measure Descriptioh
[Results [Target ||Actual [[Number of Studentg{Comment (optional)

Baseline is the
average percentage
. of all schools in the
Baseline | 15.8 | group project over
the 2006-2009
school years.
2009/2010 6 | 610 || a4 ||Resultsforgroup
project
2010/2011 18 | .00 | 0
2011/2012 | 20 ] .00 | 0
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Section B: 1b. Survey Measu

Measures should be expressed as percentages, pdssible. It is recommended that baselines be
determined using a three-year average. Improvetagyets should be realistic and attainable, based o
prior performance.

Measure Category?rovincially Determined Surve
MeasureEducation Quality - Parents
Measure - . . . .
Description Percentage of parents satisfied with the overallityuof basic education
Number of Comment
Results Target Actual Surveys Response Rate ional
Returned (optional)
The baseline wi[Iu
. be set at the en
Baseline ] 9% ||| ] of year one of
this project.
Only 3 schools
2009/2010 | | 96.00 || 19 || 22.00 [l orting
2010/2011 | 97 || .00 || o |l .00
2011/2012 ] 98 || .00 I o || .00
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Section B: 1c. Qualitative Measu

Qualitative data provide rich, transferable desmis of individuals™ experiences of educational
phenomena, with a focus on process, meaning andtbehaviours as they occur in context. Sources
of evidence might include: interview transcriptsitten reports (e.g., policy documents; observation
field notes), focus group transcripts, video/audicording (e.g., documenting classroom activities),
artifacts/documents/portfolios (e.g., personalfgssfonal journals; artwork).

The "Current Situation" provides a baseline. Thect®ss Indicators” demonstrate how we know the
"Desired Change" has been achieved. When repastirthese success indicators, plan to include a
summary of qualitative evidence, rather than inicigall the raw data. For example, rather than
including all the interview transcripts from thedepth qualitative interviews conducted, include a
summary of evidence-based themes from the datgsasal

Evidence of Success
Achieved
(Briefly describe the
evidence of success
achieved for each
identified success
indicator)

Success Indicator(s)
(You will be requried to
report on each succes

indicator identified.)

Current Situation Desired Change

Teachers suggest tha
they do not have the
material and experien
necessary for teachin
Science in a creative,
engaging manner.
Students do not find
Science exciting.

Teachers will be more
enthusiastic about
teaching science.
Students will develop
more interest in

Science through activd

participation.

Teachers will report
that they are much
more able to teach
Science in an enjoyah
and interesting manng
’Teachers and student
will report that Sciencs
is more fun and the
activities are more
helpful in learning
when the Science Kits|
are being used.

High Level - We have
two 1st year teachers
our school this year.
Neither teacher has a
Iscience background,
but the junior high
science teacher,
especially has reporte
that the science boxes
have greatly improved
her access to hands @
materials and has mag
teaching science in ar
interesting way much
easier.

Progressive - We hav{
had a number of
successes during the

Teachers have found
that the accessibility 0
science supplies/
materials make it easi
to conduct science
classes in an effective
manner. The science
kits cut down on prep
time and shopping
time. Teachers have
conducted record
numbers of
experiments this year

2009/2010 school yea.

At

j

https://phoenix.edc.gov.ab.ca/login/aisi/newcygleled/Common/AlSIProject Printout... 1/18/201:



AISI (Print Preview Pagel7 of 41

Students find it
enjoyable to use a
variety of resources
from vermi compostin|
to balloons to popsicle
stick bridges. We havd
brought the student
body together a numb
of times to celebrate if|
science; students
participated in a schog
wide Earth Day and
Science Fair. A handsy
on approach to learnir
has been made easiel
with the wide variety ¢
supplies we now have
available and
accessible.
Destiny - We had 4
different teachers whqg
were involved in
implementing the
science project. We hj
a grade 1 teacher, grg
2 teacher, grade 3/4
teacher and one who
taught grades 5 throug
9. The teachers were
enthused about buildil
kits as one of the
frustrations each
teacher has expresse|
not having equipment
and having to spend
time looking for
materials or going out
and purchasing them.
Each teacher was givén
the job of preparing 1
or 2 kits for their class
each year for the next||3
years. Each teacher w
able to schedule a PD
day to organize and
prepare. The teacherg
indicated that it was
much less stressful
knowing that they had
the resources to
purchase the needed
materials. They also
look forward to
teaching those units ir
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Pagel8

future years as the
ground work has beer
laid for the next year.
Cornerstone -Teacher|
have been able to rea
explore in more depth

science curriculum thait

was previously only

discussed. Teachers ds

well as students are
excited about the old
information that is
being presented in a
new way. Students
have been enthusiasti
about receiving new
materials, seeing new
posters, having new

assignments and seeilng

things in a new way fg
the first time.

Teachers suggest tha
they do not have the
material and experien
necessary for teachin
Science in a creative,
engaging manner.
Students do not find
Science exciting.

Teachers will be morg
enthusiastic about
teaching science.
Students will develop
more interest in
Science through activ
participation.

Teachers will report
that they are much
more able to teach
Science in an enjoyah
and interesting manng

BTeachers and student|

will report that Sciencs
is more fun and the
activities are more
helpful in learning
when the Science kits
are being used.

Int. School of
Excellence - | am very
hopeful that this will,
indeed, be the case.
iHowever | had great
difficulty in getting my
Elementary staff on
board - they are
predominantly teachin
blended classes and
they feel that they
already have

considerable additiond

planning to undertake
and were unable to g«
their lists of
requirements to me by
April 2010. | then
decided to undertake
the work by myself,
and copied the lists of]
materials from the
Edmonton curriculum,
and compiled lists of
requirements for the 1
Topics included in the

Grades 1 - 3 curriculag.

| ordered materials fof
group activities for 20
students per class,

working in groups of 4
As time was no longe

of 41

1°2)

-

—F

14
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on my side, | decided
order only from one
supplier (Boreal
Northwest) to facilitate
this undertaking.

Faith Lutheran -
Mainly this year has
been a year of trying tf
get the bins together. ||
has been a challenge [fo
get the units from the
teachers. Rather than
having the bins made
prior to a unit being
taught, it was decided
that the units were to |
handed in after it was
taught with a list of the
experiments done. Th
bins will focus on unit
from the Grades 3 &
curriculums. The
students have used the
supplies that will be
going into the bins. Th
teachers have been
using the materials fol
hands on activities.
With the school in
transition and few
teachers teaching
multiple grades and fd
sanity's sake, the staff
did not want to decide
for next year's teache
which actual
experiments would be|
chosen so some gradgs
were left out this year
This led to some
difficulty in getting the
bins started. While the
bins themselves were
actually not used this
year, the teachers are
aware of them and loq
forward to using them
next year.

— O

-

Koinonia Christian -
This year for grade 9
science, we brought
more equipment in for
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the electricity unit,
allowing the students
more opportunity to
investigate electricity
using hands-on scienge
labs. A couple of
comments made by
students in regards to
hands-on labs include|
Andrew- "l like
experiments because
they help me learn" af
Justin - "It's easier for
me to learn when | usg
my hands." With
hands-on learning,
students in grade 6 arf
able to apply the
knowledge they have
gained through
instruction. Using
experiments helps
students "make senseg
of what their being
taught. It brings the
learning process full
circle for the student
and helps science come
alive. When a student
actively involved in thg
learning process they
look forward to each
class and learning car
become fun and
interesting. Often the
student will begin to
see the importance of
these topics of learnin
for everyday life. Usin|
hands-on activities
brings science materid|
to life for grade 3
students. For some,
things that were not
making sense, all of a
sudden a light bulb
goes on and it begins
make sense. Commerts
made by grade 3
students include:
Valeria- "It teaches us
things we never new",
Janina- "It makes us
smarter" and Braden-

D

S
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“It's not just a sheet of
paper, you are actuall
doing it so you will
remember it better!"
Slave Lake - Teacher§
were excited to have
resources on hand
without having to bring
from home or do
shopping before being
able to complete
experiments. Positive
feedback was given b
teachers in having
access to enough
materials for every
child or small groups (
children rather than
completing only a
demonstration.
Students in the grade |[L-
3 class enjoyed their
building and life cycle
units. Having "real"
tools for building and
an actual aquarium
made the units more
fun. Much excitement
was generated in
watching the frog eggs
go through
metamorphosis.
Students in the graded
4-6 class expressed thle
desire to do science
more often. There wag
great anticipation whil|
waiting for new
resources to come in.
Some students
indicated they could
understand better when
they could "see" what
they were supposed t(
learn.
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Section B: 2. Plans for Key Strategies and Proc

Page22 of 41

Identify and explain the processes and strategiagplan to use to achieve your goals. Indicate the
timeframe where applicable.

Projects must identify
instructional strategiesto be
used to improve student
learning.(i.e. technology
integration, clarifying and
sharing lear ning outcomes
with students, differentiated

topics. Teachers and students will use t
kits to increase the number of active
activities in Science. Students will learn
more through experimentation, trial and
error, small and large group work,
increased use of technology and throug

| Category I Planned Strategies/Processes || Refinements/Changes |
a. Instructional Our main strategy is to develop Science
Strategies: Kits for each of the grades and many of

=

e

of parents satisfied with the overall qua

Instruction, etc) their own research to master concepts i
Science.

b. Student We will be tracking student achieveme

Assessment: Science through the grade 6 and 9 Scignce
PATs. We will also ask teachers to reflgf

g%gﬁzrgfu:u%gvti?;amual on their classroom experience in or_der_ pr

and performance. 9 |[them to comment on what is changing i
their own teaching ability and how that i
affecting student learning in the classropm
in Science. Student input regarding the [lse
of Science Kits will also be requested and
reported in our narrative reports on the

project. We will also track the percentajr
lity

of basic education.

c. Project
M anagement and
Coordination:

AlS| Coordinatorsare
responsible for managing,
supporting, and coor dination
projects. It isexpected that
Project Management and
Coordination will represent
approximately 5% of project
expenses. The proposal
should indicate a) who will be
responsible for management,
b) the proportion of higher
timethat will beinvested in
this activity, and c) how the
project will be managed.

Each school will have an AISI coordinatpr

who will work with teachers at their
respective schools to build the Science
Kits. Each school will also send at least
one teacher to the group meetings to
benefit from the experience of others in
group and from schools that have done
project in the past. At the group meeting
representatives will plan a set of goals f
the development of topics and grade-
specific Science kits. With the help of th
AISCA-AISI office, we will manage the
project through local in-school work and
through the work of our group meetings

the
IS,
r

J

11

d. Professional
Development:

School authorities must
provide professional
development asit is essential
to the school improvement
process. It isexpected that
Professional Development
will represent at least 15% of
project expenses. Professional
Development includes

https://phoenix.edc.gov.ab.ca/login/aisi/newcygleled/Common/AlSIProject Printout...

1. Teacher attendance at and/or

participation in professional developmet

activities (eg. workshops, inservices,
speakers). This will be planned in
conjunction with the other participating
group project schools.

2. Teachers will have release time from

regular teaching to plan and develop thd

r
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have lasting impact on

educational practicesin
schools. Proposals must
indicate how the school

https://phoenix.edc.gov.ab.ca/login/aisi/newcygleled/Common/AlSIProject Printout...

students by being readily adaptable to

resour ces, materials, external || rggrams and kits in their own schools and
consultants, sub costs, travel, || . ., . .
accommodation, facilities,  |{IN cCONjunction with group project schools
other costsrelated to PD. across the prOVInce
3. Teachers from all schools will meet as a
group with schools that have done this
project in prior AlSI cycles. They will
benefit from their experience and will
continue the work done by these schools.
we will ise Guskey's model of evaluatigh
to determine the effectiveness of the P[
student learning.
e. Parental & The parents at each of our schools are yery
Community much involved with the school program
I nvolvement: Parents participate in classroom settings as
volunteers, and they form the education
,Therlemusttbimeani?g_ful committee and school board. Parents wjjll
planning the proposal||D€ requested to assist teachers in ordeting
and assembling the Science Kkits.
f. Knowledge
Dissemination, Our group project is one way in which
Sharing and share and communicate. We also plan
Communication: learn from other schools that have dong
this project before us and to participate |in
Prhojeﬁtsngust if’e"“g’, ho_\lflvb the AISCA-AISI sharing sessions and
what has been learned wi e H H
shared Ways to disseminate || rOf€ssional Development sessions
new knowledge and practices through all three years of cycle 4. We will
include project ; : H
documentation, workshops, || @ISO Share our work with the Science Kifs
events, conferences, with any school that is interested in
promising practicesfor the ; FAi ; ;
AIS| website, monogr aphs, working ona S|m|Iar project and will post
research briefs, and articles |{OUr promising practices to the
for the School Improvement H
Seoop. professionsl Clearinghouse.
magazines, and jour nals.
g. Networking:
. We will stay in touch with schools acrosg
Project leadersare ;
encouraged to usenetworks ||tN€ Province that form part of our group
for knowledge dissemination ||[\We will exchange ideas and areas of
and the exchange of H
information, ideas, and progress through regular_ group meetings
resources. Networksinclude |[and through on-line sharing.
face-to-face and digital
communication.
h. Integration and
Sustainability: : . .
y The previous AISI projects on Science |
Projects must indicate how h_ave shown us that the developm_ent of|the
educatorswill integratewhat [|Kits during the three year AISI project h
islearned: how they i H
incor porate new practices, || profound and lasting effect on teaching
strategies, learnings, and key ([@nd learning Science. We are committe
findingsintotheir this new approach and will ensure that the
instructional repertoires. . . .,
AlSI projectsare designed to ||KitS will continue to serve our teachers gnd

curricular changes and by replenishing fhe
consumables as required. The schools fhat
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authority plansto continueto
benefit students and influence]
effective teacher practicesin
future years (beyond the
AlS| project).

have preceeded us in this venture testify to

the fact that the thregear initiative is ver
sustainable after the initial project time.

Page24 of 41

i. Project
Evaluation Process:

Evidence is more compelling
if it iscorroborated through
multiple sources. Projects
describe the evaluation
methods and data sour ces
they will useto determinethe
success of their project.
Multiple methods (e.g.,
student assessment, surveys),
data sour ces (students,
parents, teachers), and levels
(e.g., grades, 2, 3, etc.) are
recommended.

The ongoing and overall effectiveness and

success of this project will be evaluated||by

the teachers and board in the following
manner:

1. Students will be more excited about
Science.

2. Teachers will enjoy teaching science
and will indicate that they are happy thg
the science kits provide them with the
resouces/materials necessary for creati
hands-on, exciting science lessons.

3. PAT scores will improve.

Teachers and principals will meet regul

to determine if these goals are being mg
and/or exceeded. Any adjustments will |

made yearly on the basis of the APAR

written for the project and on the basis ¢

our AISI group discussions.

9

—

—
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Section B: 3a. Staffing Requirements

Page2t of 41

Projects must identify the people who will be inxexd. Staff can include teachers and AlSI
coordinators, other professionals, teaching asgstadministrative and support staff.

FTE
2009/2010

FTE
2010/2011

FTE
2011/2012

AISI| Funded

Funded From|
Other Sourceg

. AISI Funded

Funded From|
Other Sourceg

. AISI Funded

Funded From|
Other Sourceqf

|Certificated Teachers

Teachers

| 0.00 |||

| 0.00 |||

| 0.00 ||

AISI| Coordinatorg

|Other Per sonnel

Professionals (e.(
Social Worker,
Liaison Worker)

Teaching
Assistants

Administrative
Support Staff

Other

Total FTE

| 0.00 |||

0.00

| 0.00 |||

0.00

| 0.00 ||

0.00

Total $ amount
allotted for
Staffing &

Benefits

]

]

]

*FTEs allocated for AISI projects that are natdowith AISI funds
If there are no FTEs please indicate with a "0".
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Section B: 4 Budget & Financial Report
B4a. Estimated Project Budget

Page2€ of 41

Please use Section B4b (Estimated Project Budgetmments) to provide comments on budgeted
amounts and/or reported actuidlsecessary.

Revenue

2009/2010

2010/2011

2011/2012 |

Approved
Budget*

Working/Actua
YTD

Approved
Budget*

Working/Actua
YTD

Proposed
Budget*

Working/Actua
YTD

Unexpended Fun
at the beginning g
year

AISI Funding

5,506 || 5,506

4,712 || 0

5,506

Funding from
other sources

Approved AlISI
Funding

transferred to/fron|
other AISI project§

68,068 ||

68,068

71,693 ||| 0

68,068

Total Revenue

|Expenses

Project
Management

|

3,500 || 3,500

3,500

3,500

[ Office Supplies

Check where applicable:

[“|Travel Expenses [| Other expenses (Please comment in section B4b)

Salaries and

Benefits

ol 0

ol 0

0

Teachers

(Cost of FTEs charged to this project).
Check where applicable:

["|Lead Teachers [|Internal Consultants/Specialists ["| Support Staff

[ AISI Coordinator

[ Classroom

Professional

| 9,500 |(| 9,500 | 9,500 ||| ol 9,500 ||| 0
Development
Check where applicable:
["IResource Materials | External Consultants/Presenters Feed | Sub Costs
[| Travel/Accommodation/Meals/Facilities ["| Other Related Costs (Please comment in section B4b)
Instructional
. 60,574 60,574 63,405 0 60,574 0
MaterlaI/ResourcexL, | | | | |
Equipment ! ol ol ol o |f olfl 0
|Equipment and Other Capital, together, will notesa 10% of project expenses. |
Other Capital ] ol ol ol o |f olfl 0

Total Expenses

Unexpended Funds

|

|

*Proposed budget will change to Approved budgen approval
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Section B: 4 Budget & Financial Rep
B4b. Estimated Project Budget - Comments

This section is designed to provide you with anarpmity to clarify/explain budgeted amounts and/or
reported actuals:

| Comment |
[Revenue || |

A.
Unexpen(
Funds at
the
beginning
of year

B. AlSI
Funding

C.
Funding
from
other
sources

D.
Approved
AlSI
funding
transferre
to/from
other
AlSI
projects
Total
Revenue
[Expenses|
Project
Mangeme
o Office
Supplies
e Travel
Expenses

e Other
Expenses

Salaries
and
Benefits

e Lead
Teacher
(s)

e Interna
Consultar
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e Suppol
Staff

e AISI
Coordinal

e Classirc
Teachers

Professior
Developm

le Resoul|

o Externg
Consultar
Fees

e Sub
Costs

le Travelq|

e Other
Related
Costs

I nstructio
Materials

[Equipme|
Other
Capital
Total
Expenses

Unexpend
Funds

*Proposed budget will change to Approved budgenugaproval.
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Section B: 5. Attachment (Optional)

Please attach additional supplementary documentssirsection that may be helpful in reviewing this
project. (Excel spreadsheet, Word format or PDF)
Note: File cannot exceel000KBin Size or 20 pages single spaced.

|File Senf{File ReceivefiSent DatfiReceived Statfi€opyrighted Documel|

—
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Section B: 6. Project Contacts

Key project contacts who can provide additionabinfation about the project should be included.

Given Business Postal Phone Fax E-mail

Surname Name Position Address City Code Number || Number Address

[Letourned[Julianne |[Superinte [ |Ihica.letourneau@yahoo.ca |

Box 1110 ,.
. o High 780 926- (|780 926-
Letourned|Julie Principal 10701 'g TOh1Z0 Hica.letourneau@yahoo.ca
100Ave Level 2360 3245
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Section B: 7. Superintendent/CEO Certification wdjéct Pla

As part of the accountability process, the Supendént/CEO must certify that the project meets
requirements. Please note that the Superintendiitenrequired to complete this section on tharel
Extranet submission of th#&r oject Proposal/Plan to Alberta Education.

| Project ID:40075 (Group Project)  Current Project Statuapproved by Alberta Education |
IDoes this proj ect: |Yed|No|

1. Address an identified need? @

2. Address goals strategies, schools, gradestlet.are different from those addressed in Cw:Jesd
2 and 3 (2000-2009)?

3. Have meaningful involvement of the communitylirding school councils? @
4. Have the support of those who will implement it? @
5. Have a research base? )
6. Have a processes in place for ongoing monitattiming the cycle? @
7. ldentify provincial and/or local (and quantitegior qualitative) measures that appear reasonerm? ‘
8. Have improvement targets that are achievable? @

9. Identify strategies that have a reasonable @ahachieving the improvement goal(s) and targyet
(s) (Refer to question A5.) i

10. Include a workable plan for knowledge dissetmmeand sharing? (Refer to question B5.) || @

11. Identify appropriate evaluation methods? (Refejuestion B3.) @
12. Have FOIP compliance regarding names in thpqsa and/or attachments. @
13. Superintendent/CEO Approval @
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Section C: Estimated Staffing Percentages
Estimate the percentage of AlSI funded staff tippens to deliver professional development and on
project management/adminstration

School Year: 2009/2010

| % of Staff Time Spent on

2009/2010 Delivering

AISI Funded FTE Professional Project. Other
Administration
Development

[Certificated Teachers |

Teachers 0.00 | | | 100

AISI| Coordinators ! ! | 100

|Other Personnel

Professionals (e.g., Soci —

Worker, Liaison Worker) | | | 100
Teaching Assistants ! ! | 100
Administrative Support

Staff PP | | | 100
Other ] ] | 100
Total FTE 0

*IT will design to capture annual estimates
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Section D: 1. Student Outcon
What IMPACT on student learning has this projeathblse the EVIDENCE from your results on
guantitative, survey, and qualitative measuresippsrt this conclusion.

2009/2010

Our grade 6 PAT results showed an increase indbepsable standard from a baseline of 77.6 to 90@46
standard of excellence increased from a baseli@® o6 32.8% in the first year. Our grade 9 PATulss
showed an increase in the acceptable standardaioaseline of 73.4 to 82.4%. Our standard of esned
declined slightly from a baseline of 15.8 to 6.1%4he first year of this project. Our parent saii$ibn survey
showed a 96% satisfaction rating with the qualftgaucation provided for our students. Although Ithe
numbers of students participating wrecks havoc métitentages and meaningful comparisons, we ajilice
in seeing that our students are generally doing weitl in the PAT results in grades 6 and 9 ScieSmne
more specific results are described below by inldigl schools in the group project:

High Level - This project has equipped our teachedo experiments that were previously impossgilie to
lack of supplies. Now our teachers and studentslaleeto conduct appropriate experiments at theompiate
times during the year. | believe this will haveraajer impact on overall student learning as ig$itva can be
cemented with hands on work and experimentation.

Progressive - This project has had a positive impactudent learning. Student interest is evidethat
students look forward to science class as a fureaniting time of day. Much talk can be heard ia th
hallways of Science Fair projects in the making. &ample, the grade three students showcased their
popsicle stick bridges and tested them in frordrofudience. The grade six students invited mendiehe
school and the community to watch their egg drdge @rade four students are constantly teachingstad
and staff about composting and encouraging ligsslunches. The addition of classroom plants beeated
routine and responsibility as students water artdize their plants.

Slave Lake Pre/post testing indicated a greater understarafiteprning. The purchase of videos which v
purchased also gave teachers more freedom toeusilizh resources on their schedule rather thargttwifit
their schedule into the availability of such resmsrfrom Regional Resources Center. This allowpd$do
be introduced or reviewed in a variety of ways.cFesais spent a day at Lacombe Christian School oot
their science bins which helped them to see tharozgtion as well as the impact on students. This av
motivating factor. Parental involvement was minintes year except in providing some consumable
resources.

Medicine Hat - Students come to class expectantg.revelation that they are having about science,
inventions & technology and ideas that they ardakm are all exciting and enabling. The studets
coming up with interesting questions, commentsa@mttlusions to all the experiments that are covered
Students have started to think beyond the worddahet into unknown ideas.

Int. School of Excellence - Students and teachave Imot had enough time to work with the matetals
assess effects on student learning. This will Hergint next year.

Faith Lutheran - Mainly this year has been a yéarying to get the bins together. It has beenallehge to
get the units from the teachers. Rather than hatiedpins made prior to a unit being taught, it wasided
that the units were to be handed in after it waghawith a list of the experiments done. The bilsfocus
on units from the Grades 3 & 5 curriculums. Thalehts have used the supplies that will be going tim
bins. The teachers have been using the materialafals on activities. With the school in transitand few
teachers teaching multiple grades and for sarggke, the staff did not want to decide for next'ge@acher
which actual experiments would be chosen so soamegrwere left out this year. This led to somedatiffy
in getting the bins started. While the bins themsglwere actually not used this year, the teadreraware
of them and look forward to using them next year.

Koinonia Christian - As far as the impact handssoience has made for the students in Gr. 3, 69atite
following comments speak for themselves: Jakepa¥l attention more - because it's FUN!"; Carolyn -
"Makes me remember"; Josh - "When you do it (hardscience), it gets in your head"; Matthelit's easie
to learn”; Annie - "It's learning the FUN way!" T$eare all comments from Gr. 6 students regardheiy t
love for hands-on science.

Destiny Christian - This project has definitely givstudents more opportunity for hands on actiwitsgny
students have shown enthusiasm when they seeidaitydoting set up. As the ordered materials sthtte
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arrive there was often intrigue and curiosity abehb the materials were for. The grade 2 teacla¢edtthat
she was able to pre set up the materials and wdersts were very excited as they came into clasih Be
grade 3/4 teacher and the middle school teacher alge to have much smaller goups working, thereby
increasing the opportunities for students to wakds on.
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Section D: 2. Effective Classroom Practi
What has changed in your classroom(s) to impadesiulearning? (E.g. instructional strategies, e
assessment, parental involvement, etc).

2009/2010

High Level - Teachers are able to spend less tinlahi preparations and supplies are availabld &iwdents
to participate in most aspects of hands on aawitPreviously, there were times where supplies wet
adequate and students had to wait their turn. Tiemse boxes allow the teacher to take more ofaliag
role and allow students to direct their own invgestions.

Progressive - The introduction of science kits ¢ta@nged our classroom atmospheres. Students ailgedv
in the direction of their own learning in that thieyow where to go to get supplies and where to gonitheir
experiments. They know where the materials arenamdto gain permission to access them. As students
become more engaged and enthusiastic, so do #reints. Parents have stepped up and donated suaptie
contributed many ideas to the project. Teachersaitey more experiments during class time and allow
students to differentiate their learning. Some tiees offer students choices between experimentaisec
they have the resources available for both. Maairuictional strategies have been impacted by igaegsat
out PD, for example we learned that there is aajlfimtprint calculator specific to Edmonton. The
conferences have opened our eyes to various fseenees and methods to implement them in science.
Slave Lake - The biggest impact this year cambeéruse of hands-on practical testing combined with
traditional written tests. For example, as paithefgrade 5 electricity unit students were requiced
demonstrate how series and parallel circuits wodsedell as complete a multiple choice test. Thas w
particularly enjoyed by students who have diffiguitith written work, and allowed teachers to haveae
accurate picture of learning. This type of assessimpermitted one particular child to have a muadhkr
success rate on tests.

Medicine Hat - Teachers can be more prepared fdr esperiment &/or demonstration as well as become
"experts" on the subject even if they have no pneviexperience. Students are being encourageyl newr
things and to "think outside the box" Students knawere all items from lesson belong so clean upsatdip
are easier and more streamlined.

Koinonia Christian - The most significant changatthas occurred in the classroom is knowing thextetlis a
conscious plan to purchase science equipment &ategrl through 9 in the next 3 years. Staff are
enthusiastically looking at possibilities of bringihands-on science into the classroom on a wéeldis that
will allow students the ability to grapple with enoce concepts by using their hands.

Destiny Christian - Teachers have reported that liae greater ratio of classroom time spent deaignce
rather than talking about it. Instead of just destrting a concept, they now often have the aliity
demonstrate and then allow students an opporttmigxplore it themselves individually or in smalbgps.
We had several people volunteer to do work on itse Khey did things like photocopy supply listslan
materials to place in the unit binder from each kit
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Section D: 3. Overall Summary of Project Pract
Provide an overall summary of project pratices. M@sponse should include the following:

I. What worked well (successes)

2009/2010

High Level - Creating the boxes went very well thesr. As an administrator | gathered the requsiigply
lists. | asked the teachers to create a list afegjliired materials for all their teaching unitstlee year. By the
end of October all lists were in. | then began oigiag the material into categorical lists and tiheiit a
purchasing list from those categories. My wife &titen went on a "shopping date" to W&rt.(In the Nortt
we have to drive 3 hours to find a Wal-Mart). Warid that we were able to purchase approximately 80%
all required material at Wal-Mart, Canadian Tined &eavey Mart. After purchasing the material glamized
a build day. Teachers in turn took purchased itentsbuilt the boxes and then itemized the boxefutare
use and replenishment. After the build day, teacheade an itemized list of missing items and | detep
another shopping trip about two weeks later. In MB2010 we did a final build day and completedoait
boxes and created detailed inventories. Currenghhawve 16 fully operational science boxes that epess
all the Alberta Ed units for Kindergarten, gradey@de 6 and grade 9.

Progressive - We had a number of successes dinengetar. Teachers were on board with the projeat as
whole. They compiled supply lists for each gradelence units in a prompt fashion. We had the dppdy
to dedicate two full days to shopping for supphesl distributed them to each teacher. We discowefeek
resource day at Telus World of Science and gaimathzber of resources on our lists and additionuess
for free. We created a number of connections witkeioteachers and universities at different corigastthat
we attended. Our Earth Day was a huge success agmeble to clean over 15 city blocks. Studerdgs a
excited to make a global impact; we are continasmgncourage recycling programs, sustainable shgppi
habits and conserving electricity and paper.

Slave Lake - We started this project in August vaithexplanation of our project and the goals weihad
creating bins for the grades we were teachingtedthers were excited and did a good job of gilistg to
be ordered. We were able to create bins for grades6 and some units in grades 7-9. These bes ar
complete and will be updated at the end of the.yé@sing funds to order DVDs to have in the schapbd
teachers with planning and having a specific ptaplace for developing practical experiences wastipe
and appreciated by students and teachers. DVDspuechased from Schlessinger Media. They have a
number of series of which | bought many of the D\Miasn their Earth Science, Life Science, Physical
Science & The Way It Works . | especially foundIBahing and Flight helpful and the students really
enjoyed them. Please note these are not Biblibalbed, and some are strongly evolutionary. The DiiDse
with a teacher guide. You can find their resouatesww.libraryvideo.com. Considering God's Creatiyn
Susan Mortimer is a reproducible workbook whichtears a variety of topics for all grades. It isgfal in
planning Biblical integration. It can be purchasenn most home schooling suppliers and may be alvil
through www.christianbook.com.

Medicine Hat - Having more materials to createdyetkperiments helped students confidence to iserea
because they could do each experiment individualiy a partner rather than read about it or dm ia virtua
experiment. Putting all of the unit plans, lesstanp, questions, assignments, tests etc. ontala diave for
each unit allowed for better organization. Creatimgentory lists for each unit so other teachemvkmvhere
to find materials as well as where to put them laelated less chaos with material sharing. Sitfimgn with
staff and explaining my objectives as well as tteaibehind the science boxes helped them to see the
importance of the project as well as helped todosiiipport for the project. Ordering supplies frorl&b in
Ontario worked very well for me this year. Theirbhgde was easy to navigate and the orders wereletenp
and came promptly. Also they had a school billiptjan so no credit card was needed with order.dmall
school this was very handy because we could simptg a cheque rather than me pay and then be
reimbursed. Edmonton public science units for gsald8 worked very well in helping focus the elenaeyt
teachers on their science objectives. Attendingr&jmn Monerva for promoting girls in science helpe
share information, experiments as well as teacsirajegies. The girls also enjoyed learning abwoeait t
different science fields.

Int. School of Excellence - Only me!! Although tteachers seemed initially very excited and entistisia
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when it came down to actually compiling lists amdpending time on the planning for the new malettzey
were uncooperative. | should have requested somaay@me to spend with them (when the studentewer
out of school) so that we could have worked motkaboratively, as | know we are all busy doing own
class work/prep work and any other time togetherbgfore or after school arrangement when teaeners
stressed at the end of the day, or not in schdorbelasses start.

Koinonia Christian - This year has been a challeggiear in the implementation of our AISI projéste met
as a staff of science teachers in October 2009anidied to implement a cross-curricular sciencgnam of
purchase. We spent a great deal of time puttingghts to paper and points of purchase items butalae
staffing change that occurred at the beginnindnef2010 year, ended up causing us to refocus akdalkoa
different way of implementing our AISI program fitris year. As a result, we looked at three indigidu
grades (Gr. 3, 6, 9) and decided to focus on supphil of the needs for the science programs ai ed
those areas of study. Although a couple monthsidele are planning to fill the science kits by My Our
larger purchases will include supplies for the lsghool biology program. We did use some of thel AIS
money for our elementary teachers to travel to bdw® and spent an afternoon looking through estalis
science kits, which was very valuable.

Destiny Christian - All the teachers really embatee project. They have been committed to workinghe
kits and putting together the resource materialsedsas purchasing the materials. Teachers weanegaod
at getting together orders or purchasing local steGommunication between the staff was very goodedls
We were able to share experiences with one another.

II. What did not work well (challenges)

2009/2010

High Level - The biggest frustration was propetgmizing the purchase list. Some materials asllisteext
books or other curricular materials are not necédgsadear and unless you have taught the unit teejou do
not know what exactly the material is calling fBxample: the materials list calls for a bowl. Myegtion
was: What size of bowl?

Progressive - We had a few setbacks this year. bBigdnike to introduce more school-wide PD as teash
do not have time to brainstorm and work togetheshi@re science kits related ideas. Teachers nemmhtimue
to update supply lists and work to conserve thgipties.

Slave Lake - Having time to put things togethethie bins and make lists was troublesome. Waiting fo
resources was at times frustrating. Looking throcatialogues and comparing prices was time-consyming
and at times frustrating. We now have establislipgliers which are reasonably priced and usualigiqu
delivery. We have chosen to use Prolab & Spectifmhave found these to be efficient, reasonabbepri
and are Canadian so we avoid changes in dolles eaie customs. One problem was the storage of\Mas.
are hoping there will be more space which can lotted to the bins once we move to our new building
September.

Medicine Hat - After sitting down with the teachatghe beginning of the year and explaining myfdhe
goal of the project as well as their responsiletiitas science teachers, it was very difficult émtkeep them
accountable. | asked them to write lists and subimaitn to me. This, after a period of months wdk sti
incomplete so | changed my focus from elementatiégunior high level. More deadlines and accobifitg
need to be given by me.

Int. School of Excellence - | think the idea that would sustain momentum and work collaborativédyrbt
work well at all. | have decided that for Acader8Siession 2010 - 2011 | will prepare the materiaties by
myself, using the same methodology that | usetoptle this year's Grades 1 - 3 orders. If my neads 1
and Grades 4/5 teachers are more enthusiasticraredfgul, | will be more than happy to have thaput anc
will certainly be open to any fresh ideas they rhaye about materials they may be familiar with @aveéh
enjoyed using before.

Koinonia Christian - Learning from your mistakes @dways be turned around to the positive in reaiz
what not to do for the next year. With the probleinspending a little too much time writing thingsveh on
paper, the goal next year will be to ask for indixal teachers to be more accountable with theid$vam
activities/labs. Thanks to High Level for sharihgit lists of materials for Gr. 3, 6, and 9, welW# able to
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complete many of our science boxes this year feriuigall 2010. Other things that did not work weHls the
fact that one of our key administrators left thiecd halfway through the year and, as a resuligefid.
Because of this, we lost about two months of oysiégmentation of our AISI project for this year.

Destiny Christian -We had a late start with getting project going. Once we had met as a grouplaids,
we then had a clear direction that we were goingf took time to get all the teachers the inforimaiand
expectations of the project. Ordering also tooletand there were a few kits that some materialwstiaip a
little late. We also need to solve the storageeissith the new kits as our space right now is gliritéted.

[ll. What changes (if any) did you make to enhath@esuccess of the project? (project adjustments)

2009/2010

Progressive - We would like to make a few modifmas to our program to make it more successfuhén t
coming year. We are going to have teachers keempdo-date list of their supplies on our staff-sgrver. We
would also like teachers to compile their lessanplon a flash drive and place it in the scienté/Mé would
like to give a hard copy of these lesson plansutogoialifications department. We are going to malkoee
school-wide activities and host our science failiein the year so that students have the oppasttio
travel to and compete in nationals.

Slave Lake - We will continue with building bing fgrades 1, 4 and completing Jr. High. We will ddegin
to develop lesson plans on jump drive and compdééenml lists for each bin which will include comsable
resources to be replenished each year. | hopditeygarents and/or work experience students tthdo
compiling.

Medicine Hat - Next year | would like to sit dowritiveach teacher individually at the beginningtad year
and have them make a goal for science and havetheose their deadlines so that they feel mor&amnge
of their project. Have monthly meetings for accaiiity. Take time to review projects and boxe®tlghout
the year rather than just at the beginning and end.

Int. School of Excellence - | am going to stressdhcountability factor. We are accountable to our
Administrative team, our Board of Directors, owrdsnts and their parents for delivering the Alberta
Programs of Studies. If we can enhance that dglivgmeans of a sustained commitment to improving o
Science teaching and learning by introducing eqeipinto make these lessons more exciting and irileges
for both teachers and students, then we owe ititeetves to go that extra mile. Expectations welldifferent
this coming year - not that they are doing me adaby telling me what equipment they need or wadikiel
to have available to them, but that in the purstigxcellence we will commit ourselves to improvihg
delivery of our Science curriculum, even if it meanore time spent on planning lessons and plarming
AISI funding expenditure.

Koinonia Christian - The plan for next year will teeupgrade the science equipment for Gradesahd/.
We will be meeting once a month in September artoli2e to establish lists and get parent support in
purchasing the equipment. We will also make an alpjpethe parent body to come in and assist teachitin
the science kits so that organization and impleatamt can be done smoothly and efficiently. We man
going to the Telus Science Center and take advartbthe free equipment given away to schools &ath
Destiny Christian -We want to ensure each teacbek®off time at the start of the year for purchgsand
planning. The project coordinator purchased Rubbétikits for the teachers. The grade one teacher is
purchasing her own kits as she is storing themeimrdlom and wanted a different size and look. VWegaing
to stream line the ordering process and simpligyttacking procedures for individual teachers ay th
purchase their own local products. We want to frrihcrease parental or volunteer help with shappgimd
setting up the kits.
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Section E: Superintendent/CEO Certification and rhppl of AISI Project Annual Report (APAR

The information provided in this AISI Project AnfilReport is, to the
V| | best of my knowledge and belief, accurate, reliaiplé valid. | believe
that all AISI requirements have been met.

The school authority has the documentation anesysthat support the
reported information.

Parents are involved and aware of the progressemudts of the project.

7| | Superintendent/CEO Approval

*To be completed with each annual submission
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